Booster Club Meeting
Notes
4.12.2010
Location: Buster’s BBQ

Blaine called the meeting to order.

Minutes
Reviewed and approved.

Meeting Schedule: Discussed holding meeting on varying nights to accommodate sport
schedules.

Treasurer’s Report
Report reviewed. Total in bank: $21,900

Athletic Director’s Report
Championship Committee: Restructure process continues. If interested in more
information, go to the OSAA website to obtain status of work.

Press Box Expansion. Likely this expansion will take place over the summer. Will add
18 feet on each side of press box and re-design internal set up to include small video
room for recording, coaches boxes, announcer box. The expansion establishes GHS as a
potential site for to host state championships which leads to additional revenue for
Boosters from the Snack Shack.

Dick Baker Invitational is scheduled for May 3. Nine teams will be participating and the
Snack Shack will need to be open all day. Volunteers needed to help with the meet.

Future projects from bond:
a) Athletic hallway will have trophies and Hall of Fame
b) Main gym floor may be replaced.

Bricks: Room to place bricks without being covered.

Coaches Reports

Track — Teams doing well. Currently in “pre-league” now. Very few seniors on the
team, so a young team this year. Dick Baker Invite is one of the biggest meets in the
state because of the local volunteer support.

Thanked Boosters for new timing system.



Boys Track have had two meets so far.

Football: Upcoming events include

6/6/10 — Team Meal

6/7 — 6/11/10 — Spring football — new this year

6/12 — 3" annual poker tournament fundraiser

6/28 — 8/20 — summer weight dynamics class at 4 days/week. There will be 3
sessions: 8 AM - 10 AM, 9 AM - 11 AM, 5:30 PM - 7:30 PM

Swim
34 students participated; 27 went to districts.
New team this year as there was only 9 returning from previous years.

Boys Basketball
Open Gym Sunday, Tuesday, and Thursday

Priority Committee:
Requests:
1) Girls Soccer Uniforms. Current uniforms are 5 years old. $1100 request.
Approved.
2) Weight Room Clock (request from March).
a. ldeato use as a motivator and speed up workouts
b. Open 96 days during the summer; 60% of the students using the Weight
Room are participating in school athletics
c. Could be used for multiple sports.
Decision: Go through Booster Club vs. Priority since the request is not directly
tied to a sport. Approved through Booster Club.
3) Football request (request from March).
Will move forward with request.
4) Track Clock- Requested $775.00. Approved.

Of note: There is $9,000 available through Priority Committee. Much discussion about
continued need for Priority vs. having Booster Club award money for requested items.
No decision was reached at this time.

Snack Shack

Still need Snack Shack Coordinator for 2010-2011.

Snack Shack sign up sent around for sign ups (most attendees were coaches and Board
members)

Discussed options to re-energize the Booster Club as volunteers have significantly
declined.

EScript — encouraged everyone to participate as it generates “easy money” for Boosters

Gift Card
Made $1600 out of 6 families year-to-date



Better communication needed to get the word out

Booster Marketing

Options included:
Conduct a challenge between teams to see who has the most parent volunteers
Keep monthly meeting to no more than 1 hour
Hold a informational session at fall term registration

No further business identified. Meeting adjourned at 8:45 PM.

Next Meeting: May 10 at 7 PM at GHS.



